Agenda
Doris French
French Conference Room
9/18/2020
7:00 am
Join at:
meet.google.com/noe-pqwa-bbs

School Organizational Team Members
Marvin Hermogino, Member- present
Tammy Fogg, Member-present

Judith Zacker, Member-present

Denise Bolanos, Member-present

Sarah Gunn, Member- absent

Breighanah Combs, Member-present
Shanteel Korzep, Assistant Principal-present
Tammy Villarreal-Crabb, Principal-present
Joshua Galey, Liaison- absent

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/french.

Agenda Items:

Welcome
Norms- reviewed and virtual attendance and participation added to norms
Minutes from 9/4/20 read and approved
Count Day enroliment-Projected at 548- count day we had 530-18 students short- one teacher not
funded.
SB 178 review and update- With the original loss of funding we moved Mrs. McGoldrick to the Title 1
Budget. This leaves 14,300 to either keep as a CTT or use for Leader in Me yearly fund- 7,500.00.
6,800- could be used for sub days for PD for Leader in Me training. Suggestions was for Leader in Me
or CTT.
Staffing updates- One fifth grade teacher short.- Three SPTAs short- one floater for the Region to cover
a 1-1 student. One IA short for Resource/Push in. Interviews today for support staff (SPTAs and 1As)
Strategic Budget Changes- Review cuts and Rollover money-Cuts- 49,991.04 (94.64/ Student)-Funding
for 20 students, 1 teacher, Total lost- 109,926.91. Supply and Service Carryover- 84,473.37 ,Attrition
carryover- 105,739.81, SLA carryover- 21,266.49, Total: 211,479.67 Vote to add teachers to fourth
and fifth to reduce class size. Vote to fund half AP- both passed.
Principal’'s Minute

o Leaderin Me

o SOT elections

o SOT parent elections
Adjourn meeting- 8:00


https://meet.google.com/noe-pqwa-bbs?hs=122&authuser=0
http://schools.ccsd.net/french




