Minutes
Doris French
French Conference Room
10/23/2020
7:00 am
Join at: https://meet.google.com/gsx-qvwe-jco

School Organizational Team Members
Jennifer Steele, Member - Present

Tammy Fogg, Member - Present

Judith Zacker, Member -

John French, Member - Present

Sarah Gunn, Member- Present

Breighanah Combs, Member - Present
Shanteel Korzep, Assistant Principal

Tammy Villarreal-Crabb, Principal

Denise Bolanos, Community Member - present
William Vanyo, Jill Brummer -Alternate -present

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/french.

Meeting Items:
e Welcome
Introduction of new members
Norms- review and add virtual- revisions
Minutes from 9/18/20 read, all approved
Election of Officers
Tammy Fogg, Chairperson
Jennifer Steele, Vice Chairperson
Denise Bolanos, Secretary
e Title 1 Family Engagement Plan
https://docs.google.com/document/d/1Fla7dhsxSZalpCitwy8w5o0eruZOvRfbzMy dO01xMgg/edit?usp=s

haring

e SB 178 update

Teacher salary was changed from actual to average so 80,400 (all of SB178 funds) were used to fund Mrs. Fogg’s
Strategist position. 8.7% came from Strategic Budget.
There was not funding or anyone or anything else.

e Staffing updates
Mr Merto 5th grade and 2 SPTA hired and pending
2 J1 Visa hires sued and won, HR info pending
Still need 1 each: IA, SPTA, Title 1 funded CTT

e School Performance Plan- Possible goal changes, to include K-5 SBAC testing in our math instead of
K-2 MAPS, Increase math student scores above 60th percentile, decrease students below 40th
percentile


https://meet.google.com/qsx-qvwe-jco
http://schools.ccsd.net/french
https://docs.google.com/document/d/1Fla7dhsxSZaIpCitwy8w5oeruZOvRfbzMy_dO01xMgg/edit?usp=sharing
https://docs.google.com/document/d/1Fla7dhsxSZaIpCitwy8w5oeruZOvRfbzMy_dO01xMgg/edit?usp=sharing

Changed Climate Plan Goal:Increase the percent of parents who agree or strongly agree that “I know what goes
on in my child’s school.” from 96.4% to 100% by May 2021, as measured by the CCSD District Wide Survey.
Decrease the percent of parents who disagree or strongly disagree that [focus survey question] from X% to 1.5%
by [Month Year] as measured by the CCSD District Wide Survey.

All voted and approved SPP changes

Operational Budget review

Strategic (general budget for staffing, supplies,etc) 3,312,101.20

Title 1 Budget (Based on free and reduced lunch- close gap for poverty) 197,955.00

SB178 Budget (Funding from state for bottom Quartile in 3-5) 80,400.00

Read by Grade 3 (funding for literacy in K-5) 89,000.00

Grand Total- 3,679,456.20

Attendance updates: 72% Safe, 16% Trending, 12% Chronic

Principal’s Minute

Leader in Me - 7 Habits tools implemented

Home visits

Desk donations

Data is showing well

Parent Engagement Camp - SOT moved to vote next meeting

The Meeting was adjourned at 8:09am

Next meeting scheduled for November 20, 2020 at 7am
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