Minutes
Doris French
11/17/23
7:00 am

School Organizational Team Members:

Tammy Fogg, Licensed Rep., Chairperson (Present)
Michaela Mofford, Licensed Rep., Secretary (Present)
Marc lwamoto, Support Staff Rep. (Present)

John French, Parent (Absent)

Jospeh Fernandez, Assistant Principal (Present)
Tammy Villarreal-Crabb, Principal (Present)

William Vanyo - Parent, Vice-Chairperson (Present)
Mark McCleave- Parent

Jamil Mahammad- Parent Alternate (Present)
Rafael Hernandez (Present)

Lara McGoldrick (Present)

This meeting agenda is posted publicly on the school website at:
hitps://frenchelementary.weebly.com/

Agenda ltems:

Welcome

Introduction of Officers and members

Review of Norms

Review of Minutes

Chronic Absenteeism-Fourth grade class combined, student absences were mixed-up

due to IC issues. If a student is absent more than 7 days meetings are scheduled: Ed

neglect, parents are called by staff members. Ms. Gollmer has writen incentive plans for
students that have chronic absenteeism. Kindergarten reports the highest absences.

Fifth grade absences have gone significantly down.

e Update of School Preformance Plan- Status Check 2-Looking at goals and what have
we done. Are we on track? Are we not on track? District wants it turned in by Nov. 27th,
but we don’t have MAP scores. Do we need to change direction?

e Open position review-Staffing: Still Actively looking for: 7 licensed staff, 5 support staff
members, 1 admin level position

e Principal's Minute-Sphere trip was amazing, Farmers’ Market brought in $499, fun

incentives in December for staff and students, MAPS assessment after Thanksgiving,

Fall Festival presented by PIE brought in $3,900 before expenses were deducted, Angle

Tree kids all have sponsors (looking for donations of turkeys), Veterans Day was a huge

success



e Closing



