Minutes
Doris French
3/31/23
7:00 am
meet.google.com/oga-rias-fep

School Organizational Team Members present:
Tammy Fogg, Teacher

Robert McGoldrick, licensed rep

Sarah Gunn, Support Staff Rep.

John French, Parent

Tori Goldstein, Assistant Principal

Tammy Villarreal-Crabb, Principal

William Vanyo - Parent

Vacant- Parent

This meeting agenda is posted publicly on the school website at:
hitps://frenchelementary.weebly.com/

Agenda Items:

Welcome

Review of Norms

Review of Minutes-

Proposed Change to Norms
Parent Representative Nomination
Grading Reform- Make-up work
Farmer’s Market

STEM State Visit

Attendance

Dolphin Bucks and Positive Behavior Supports
Principal’s Minute

Closing

MINUTES

Discussion and motion to amend norms to allow for discussion of items after a vote has already
been taken, motioned, seconded, and passed.

SPT team moved and voted to welcome for new member Mark McCleave

Discussion of grading reform and make-up work guidelines.


https://meet.google.com/oqa-rias-fep?hs=122&authuser=0
https://frenchelementary.weebly.com/

Late work no longer receives a lower score. It is only marked with an “L” as late.

If work is not submitted by the required 5-day deadline, the “L” is changed to an “M” that
goes in as 50%. Deadline must be made clear to parents.

Have a training session at the beginning of the year to assist/train parents in the use of
Infinite Campus, Class Dojo, and other parent programs.

Ideas for positive reinforcement of student work
o Dolphin dollars?
o Different/co teacher working with student to complete work?
French has been selected to participate in the Green Our Planet Farmer’s Market on April 21°
State STEM team visited for our renewal. Should know our renewal status sometime in May.

Multiple teachers and admin working on STEAM certification to work toward a national
STEAM designation

Chronic absenteeism is at 35%. Daily attendance is at 94.3%
Elementary now has a truancy officer again.
Discussed Dolphin Bucks and Compensation/Fine rubric
Principal’s Minute
Hydroponics and Garden up and running
Hiring a librarian for next year
Will need a new first grade and pre-K
Math Night went really well.
After school clubs are rocking it

Motion to end meeting, Moved by Vanyo, Seconded by McGoldrick, Approved.



