
Agenda
Doris French

11/19/21
7:00 am

meet.google.com/oqa-rias-fep

School Organizational Team Members present:
Tammy Fogg, Member
Robert McGoldrick, Member
Judith Zacker, Member
John French, Member
Tori Goldstein, Assistant Principal
Tammy Villarreal-Crabb, Principal

Not Present:
William Vanyo - Member
Sara Gunn - Member

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/french.

Agenda Items:

● Welcome
● Review Minutes
● Review Norms
● Staffing Updates
● Chronic Absenteeism
● CIP Update
● Principal’s Minute
● Adjourn the meeting

MEETING MINUTES

Welcome- Greeted parent M. Salazar, observer to the meeting
Previous minutes reviewed by R. McGoldrick
Motion to approve the minutes by VP French, seconded by T Fogg, approved 4-0.

Review of the norms- led by VP French

Staffing Updates - Led by Principal Villarreal-Crabb
● New 3rd grade teacher hired, April Feldman

https://meet.google.com/oqa-rias-fep?hs=122&authuser=0
http://schools.ccsd.net/french


● Potential 1st grade hire postponed until 2022-23 school year to maximize their
J-1 Visa.

● The previous 4th grade hire stepped down due to health issues. A replacement
4th   grade teacher has been hired, Mr. Knowles, and will start ASAP.

● Kindergarten has hired a long-term substitute to take over one of the empty K
positions.

● 5-hour custodian position hired, waiting for fingerprint clearance.
● New FASA started this week.
● A new SPTA hire, still looking for two more SPTAs.
● Still have 1 kindergarten position open

Absenteeism update- led by T. Villarreal-Crabb
● 34% schoolwide at the moment
● Main issue is lag time between a student being sent home on covid protocol and being

cleared by the health district to return. These students are not placed on at-home
learning and are marked absent until either designation is approved.

● Reviewed historical data for absenteeism

CIP Update - Led by T. Villarreal-Crabb
Submitted and approved

Principal’s Minute - Led by T. Villarreal-Crabb
● COVID vaccine clinic held on school site Nov. 19, 22, 23
● Food deliveries being made for families on quarantine and unable to go shopping
● Donors Choose fundraising website- State providing money for teacher projects
● New Construction - Tomiyasu being rebuilt in 2027-28. May lead to population increase

at French

Next meeting will be December 17th.

Motion to adjourn - Moved by T. Fogg, Seconded by J. Zacker. Approved 4-0


