
Minutes
Doris French

8/20/21
7:00 am

Join at:https://meet.google.com/oqa-rias-fep (enter code at google meets)

School Organizational Team Members:
Jennifer Steele, Member
Tammy Fogg, Member
Judith Zacker, Member
John French, Member
Breighanah Combs, Member
Shanteel Korzep, Assistant Principal
Tammy Villarreal-Crabb, Principal
Denise Bolanos, Community Member
William Vanyo-Member
Jill Brummer -Alternate

Agenda Items:

● Welcome
● Norms
● Reading of minutes from 6/18/21

○ Motion passed to approve; Vanyo motioned, Bre seconded
● Upcoming Elections for SOT in September for October meeting

○ Virtual nominations will be going out in the email in the coming weeks
○ 3 Parents for the SOT team

● Student enrollment numbers
○ Kinder- 13 over projection
○ First- 10 under projection
○ Second- 14 under projection
○ Third- 4 under projection
○ Fourth- 11 under projection
○ Fifth- 12 under projection

● Staffing
○ Starting Monday we will have a LT sub in Kinder due to enrollment numbers
○ TVC explained that we knew our enrollments would be lower so we didn’t fill positions.
○ Question from parent about what happens if we lose those teachers, TVC explained that we

then break down the classrooms.
● MAPS and SBAC data from Spring 2021

○ MAP data was skewed with parents helping. Proficiency was low but we are anticipating seeing
growth since students are back on campus. We will also be focusing on foundational reading
skills.

● Areas of focus for French students
○ Reading is a school wide focus
○ Rebound class for reading and math



○ Formative assessments drive instruction in the classroom
○ Will use the CTT’s for interventions and additional supports as soon as we fill the Long term

assignments
● CIP for school improvement initial information

○ New set up- Act 1: Setting our course; Act2: Navigating our course; Act 3: Reviewing Our
Journey

○ Looking at assessments to reflect on data and progress towards goals and whether those goals
need to be adjusted.

● Principal’s minutes
○ Let TVC know if you want be on the CIP plan to help with the school performance plan
○ If you would be interested in participating in hiring for the Assistant Principal position please let

TVC know
○ Take every possible precaution to keep kids and staff safe
○ SOT votes and controls a lot of school decisions

● Adjournment
○ Steele  motioned, Breighanah seconded

●


