
Agenda
Doris French

6/18/21
7:00 am

Join at:https://meet.google.com/oqa-rias-fep (enter code at google meets)

School Organizational Team Members present:
Jennifer Steele, Member
Tammy Fogg, Member
Judith Zacker, Member
John French, Member
Breighanah Combs, Member
Shanteel Korzep, Assistant Principal
Tammy Villarreal-Crabb, Principal
Denise Bolanos, Community Member
William Vanyo-Member
Jill Brummer -Alternate

Agenda Items:

● Welcome
● Norms
● Reading of minutes from 5/21/21

○ Approved by Bre/Vanyo
● June Accelerated Learning

○ Discussed what it looks like so far including the camp shirts, flags/chants, PBL’s, and Gallery
Walks

● Summer Bridge
○ Healthy snack will be provided
○ 5 Teachers/3 Support Staff agreed to come in
○ Social and Emotional strategies
○ Campus Procedures etc.

● MAP Data EOY
○ Discussed the MAP data
○ Parents were helping K/1 for the first assessment not understanding that it was a big test

despite teachers repeatedly asking parents not to help.
○ Rebound learning- have some catching up to do.
○ Math proficiency is very low across the board
○ Reading proficiency is also low but not as low as Math.
○ We will be using the Envisions 2020 math program starting next year. There is an added

component for COVID.
○ Reading- working with the ANET team and they come in and observe, look at data, and help us

pinpoint what area of growth we need to work on.
● Principal’s Minute

○ Carryover Monies



■ $47,554.95 to carry over (part of that is expenses that still need to be paid so roughly
$47k we get to carry over. We DO get to keep it.

○ Staffing Update
■ Numbers are coming in really low… 28 students total were looking at distance learning

so they are being sent to NV Learning Academy (5 are leaving; rest decided to come
face to face)

■ Did not renew all of the zone variances this year. Looked at attendance, behaviors, etc.
and did not renew about 36 students with zone variances. Many students are leaving to
go to charter schools. Previously projected 493 students, currently at 422.

■ With that cut, there was a lot of shifting. Most of the teachers shifting agreed to one year
and then they can go to their previously grade level. Went down to 3 in Kinder, 3 in 1st, 4
in 3rd, 2 in 4th, and 2 in 5th. Nervous about the intermediate class sizes- pushing 35-36
in 5th and 30 in 4th.

○ Parent Engagement: Parent Camp
■ Voted to do it last fall and it didn’t happen this year because of everything with COVID
■ 2 Staff Members/Admin/Parents all make up a group that will be trained on how to set up

these camps. Can be done virtually or live (since we don’t know if parents will be allowed
on campus in fall). They give us everything we need to reach out to parents and parents
give feedback on what they want trainings on.

■ Team agrees that money should be brought back in to the school and not be used for the
program since they don’t really do anything aside from provide the materials.

○ Attendance Updates
■ Summer attendance is the best it’s ever been

● Adjourn the meeting


